
IQAC PERSPECTIVE PLAN 

CRITERION  PERSPECTIVE PLAN 

Curricular Aspects 

Curricular Design To improve communication skills of students 

Academic Flexibility To provide job training to students  

 To start various skill development based student centric courses 

Feedback system To strengthen mechanism to obtain feedback from stakeholders 

Teaching Learning Evaluation 

Admission Process To increase intake by organising motivational program at junior college 

Teaching Learning Process 

 

To involve Alumni members and students in teaching and learning 

programmes 

To plan for more student centric activates 

Research, Consultancy and Extension 

Teacher Quality. research 

promotion 

 

To have faculty development programmes and to organise seminars and 

workshops 

To encourage undertaking minor and major research projects, organise 

more workshops and seminars. 

Consultancy To extend IT consultancy to neighbour organisations. 

 

Extension Activities 

To encourage all departments to promote extension activities at villages 

To involve students more in extension and outreach programmes 

through NSS. 

Collaboration To have MOUS with NGOs, Skill Development authorities/ 

organisations /Research Collaborations and for Holistic Growth of 

Institution. 

Infrastructure 



Physical Facilities To equip Audio Visual rooms with adequate latest equipment and 

enhance ICT based teaching using latest educational technologies. 

Student Support and Progression 

Academic Performance To improve academic performance 

Alumni Association To participate more alumni students  

Mentoring Programs To help first generation learners and hail from socially and 

economically deprived sections and from villages 

Placement Programs To promote placement and internship opportunities among learners 

Governance Leadership and management 

Academic Audit To strengthen internal academic audit. 

Financial Management To get sponsorships from corporate bodies 

Innovative and Best Practices 

Best Practices To inculcate moral and ethical values among students. 

To strengthen stakeholders relationships. 

To reach to unreached via Institute Social Responsibility (ISR) in 

coming 5 years by connecting  

● LGBTQI 

● Senior Citizens 

● Street vendors & Train vendors 

● Slum Locality Around Us 

● Orphanage 

To achieve Green initiative 

To encourage current students to become active future alumni. To 

promote more eco-friendly activities. 

 


